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12 NaR 19g

MEMORANDUM FOR: Deputy Director for Support
BUBJECT 8avingas through the Use of Computers

REFERENCE

*n

Your memo dtd 16 Feb 70, same subject

e

1. This is in response to referent memorandum end is for information
only. The informatlon presented 1z keyed, to the extent possible, to the
three categorles of information set forth in your memorandum.

2. Actgg%;x.aaved Pogitions. Actusl position savings were achleved
through the automation of the step increase certification and the control of
the receipt of fitness reports. This accounted for a saving of three posi-
tions in the Position Inventory Sectlon of the Transactions and Records Branch

of the Control Division.

3. Aas ion of a Heavier Workload. Computers have aided in keeping
the number o% positions from !Ecreasf5§ while at the same time providing
managenent with substantially more information on & more timely basis., One
way of showing thie is through the numerous tools available to menagement

through the computer.
&. The CIARDS Master Record Bystem provides:

(1} & five-year review tickler system on each employee with
lesa than ten years Agency service;

(2) & fifteenth anniversary review tickler system on esch
employee with less than fifteen years Agency service;

(3) a mandatory retirement tickler systenm;

(4) a tickler system for all participants who could cone
ceivably complete more than 36 yesrs 10 months of creditable
service before mandatory age;

(5) e tickler system for non-permanent disability retive-
ments who need to be recalled annuslly for physical examinations;

(6) a tickler system on children survivors to determine
thelr continued eliglibility after age 18 to receive amnuities; and

(7} & tickler system for all annuitants who had military
service under soclal security.
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b. The CIARDS Actuarial System provides the data base needed for
the operation of the sctuarial system for the use of the U. B. Govern-
ment Actuary, 88 required by Public Law 88643, Section 261. The
sctuarisl report seriecs are mathematiocsl tabulations of cases in selected
eategories and are used {o prepare the marrative actuarial valuatiom of
the CIA Retirement and Disability Bystea.

e, In additicm, a report serles iz produced which provides detalled
statistical projections ¢overing a 50 yoar period of fubure activity
in the CTA Betirement and Dissbility Bysten.

4, Wnat sutomation has done for the CTA Retirement and Disebility
gysten was shown in considereble detail. Other areas in which the
eomputer has lightened the worklosd to & greater or lesser degres is
shown in the following reports:

(1) MrE (Mot %o Exceed) identified terminal date of PRA's,
1H0P 8, Reserve and Temporary Appointments, Details In and Oub;

(3) sverage salaries;
(k) time in process of applicents before EGD or cancellation;

(5) ¥BI motification and mumber of PBI's, QBI's, snd LPEI's
that have been avarded;

(6) Clandestine Service qualifieations and Home Base Regloters;

(7) series of 30 reporis used in saxing projection and advanced
staffing plans;

(8) sverage age and grade atudies;
(9) eall-up and delinquency 1istings for Pitness Reporis;

{10) eall-up and delinquency 1istings for Qualifications Update;
{11) monthly report of enllecticns, payroll deductions, pay-
ments to undermvriter and advance money om UBLIC, ¥ , snd Contract

1ife and Dread Disease;

(12) monthly payment due reninders on UBLIC, WAEPA, and Contract
Life;

(13) listings every 28 days by Alphs ead Policy musber of all

federal hospitalization policy holders showing policy numbex, smployes
pusber, name, code and effective date;
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(14) sanuel premium payment books on UBLIC, WAEPA and Contract
Life;

(18) quarterly listing of employees who have completed ten or
more years of federal service;

(16) sanmual listing of employees who complete 10, 15, or 20
years of CIA service between 19 September and 18 September of the
following year;

(17} monthly, semi-annual and annual llstlngs of pew claima
and compensation cases for employees and dependents;

(18) monthly cumulative listings of advances for medical
claims;

(19) ammual cumulative listings of claims and compensation
csses for employces and dependents from 1956 through the current
yelx;

(20) Agency Qualification Registers;
(21) Agency lLanguege Reglaters; and

(22) elghteen monthly reports for use in the managenent of
gontract personnel.

The above are some of the more important reports that have been
programmed in recent years.

e. The nusnber of sutomated reports increased from 180 in 1960 to
684 in 1970. This heavier workload of ordering and distributing these
reports has been sbsorbed by the Btatistical Reporting Brench of the
gontrol Diviaion. The help these reports provide has been offset in
this Branch by the assignment of additional duties such s daily, weekly,
and monthly ceiling controls; placement progress reporis; dats for re-
tirement projections snd edvance ztaffing plans; overseas service record
keeping and reporting; minority and nepotism studies; women enployed in
higher grades; Carecer Bervice Grade Authorization compiletions; agaigtance
to SIP8; and BALPA and OPRED accounting. The nunber of positions in the
gtatistical Reporting Branch has remained constant during this period
at the same time the worklosd has increased as above.

k, Abilit¥ To Do Things Otherwise Unable To Do, The response to each
of the three categorles overlap. The term Moould mot be done otherwise" must
be considered in a context of manpower. All computer raports currently produced
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by computer could be provided by manpower.

-

While it ieg very difficult to

deternine the edditionsl manpover that would be required, the following estis

mates have been made:

Contract Personnel Division

Benefits and Bervices Division

Retirement Affaivs Division
Control Division

Distribution:
0 & X - Adse
1 - D/Pers
1 - ¢/eo/op
25X1A  op/cDf__|dbw (10 Mar 70)

8/, Bobert S. Wattles

Robert 8. Wattles
birector of Persammel
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